
It's the energy "hump" that reactants need to 
overcome on their path to become products.  
The only what to change it is adding a catalyst.

Add a catalyst (changes the activation energy and therefore the rate constant (k)), change the 
temperature (changes k), change the concentration.

The rate in the 2nd order rate constant is dependent on [A]^2.  This means that any change in 
concentration has a more dramatic influence on rate than a first order, which is dependent on [A]^1.
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